Target Audience: FTYs. The RBA Member will send this email to the FTY GM or leadership team to get acquainted with the Feedback programme and tool. 
 
[Email subject]:  Introduction to the Worker Feedback Tool 
 
(Space for Brand Logo)  
 
[Email body]: 
We are writing to request your participation in a program we are promoting among our suppliers. 
 
New and upcoming regulations require us to ensure that worker voice plays an active role in our global supply chain, which is why we are requesting your participation in this program.  We are partnering with the Responsible Business Alliance (RBA) to introduce a new technology platform - ‘RBA Voices’ - aimed at facilitating fast communication between the workers and factory management within our global supply chain.  

RBA Voices will enable you, as the factory management, to provide first line of response to workers and address any issues or concerns they would like to raise.  In many cases, in our experience, this kind of communication with workers contribute to positive engagement through suggestions on how to improve efficiency on the factory floor.   

To ensure a successful rollout, please assign a Point of Contact (POC) in your facility who will be responsible for managing the program and responding to individual worker enquiries. RBA will provide the POC with extensive training support and onboarding materials to help equip your management team and workers to use the tool effectively.  Please note that the tool includes an ‘escalation’ feature that will allow the worker to contact the RBA if they have not received a satisfactory or timely response from the management. Additionally, the tool will provide you with a dashboard to monitor performance, including response times, and managing the number of inquiries according to category. All information provided by the workers will be secured and confidential – unless an inquiry is escalated to the independent party.  
 
What is the RBA Feedback Tool?  
The feedback program will be presented as either (i) a single function QR code the workers can scan to collect their feedback (Product 2); or (ii) a multi-functional mobile application that includes worker training and survey functionality (Product 1). A QR code is provided below this email to demonstrate the tool; simply scan the code to access the Feedback Tool.  
 
What do we need from you?   
1. Watch the short video. This explains the program and the benefits of launching the Feedback Tool.  
2. Confirm your agreement to rollout this program in your facility.
3. Assign a point of contact (POC). This person will be responsible for deploying the tool and responding to each worker’s feedback (i.e., your recommended HR Manager or Sustainability Manager)  
4. Support the POC in your factory to ensure a successful rollout. 
 
Within the next 10 days, your point of contact will receive an onboarding email. This email will prompt them to print QR code posters that will teach them how to navigate the Feedback Tool’s backend system and reply to worker inquiries.  
 
 
 
To experience the tool first-hand, scan the QR code below: 
[image: ] 
DEMO
 
  
Feedback Tool – Factory Deployment 
1. First, you’ll receive a custom QR code poster that will be distributed around the factory (picture of the poster) 
2. Workers can access the tool with the QR code. The app is useable on any mobile device and will default to the workers’ native language (picture of worker scanning a QR code) 
3. Your HR department (or POC) will receive a deployment package, including a step-by-step deployment video and instructional material to make onboarding easy.  
4. A factory-unique backend provided by the tool will allow you to communicate directly with workers Conveniently & Privately.  
 
Need support with deploying the tool? Contact RBA at 

voicessupport@responsiblebusiness.org

For tips and onboarding details, attend our webinar on the Feedback Tool at [INSERT DETAILS OF WEBINAR BELOW]  
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